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THE DErAND FOR COMUNITY COLLEGE T=RL
AND THE ma^ I-roGRAY 1111D1]2 Thi COLLEGE OF EDUCATION

The need for highly qualified faculty is a problem at all levels of

education. This need is especially evident at the community college level.

No segment of American education has grown so large and so fast in recent

years. The turn of the century saw only eight such colleges, with less

than 100 students. Ten years ago there were 677 community colleges with

905,062 students enrolled.' Today there are over 993 community colleges

in the United States with over 84,427 teachers. These schools enroll over

1,954,116 students.2 It is predicted that "by 1980, student enrollment is

expected to swell beyond 3,000,000 in 1,200 community colleges."3 This

increase means that nearly one of every two students entering higher edu-

cation will enter the community college.

Edmund J. Gleazer, Executive-Secretary for the American Association

of Junior Colleges, recently said:

At the present rate of growth, junior colleges will
require between 7,000 to 10,000 teachers yearly or
nearly 100,000 within the next ten year period.

The figure Dr. Gleazer uses includes personnel to fill new positions as

well as positions left vacant through normal attrition.

HAWAII

In 1964, the Hawaii State Legislature authorized the University of

Hawaii to operate a statewide community college system. Using four state-

owned technical schools for a base, the system was established on July 1,

1965. The system immediately began plans to expand these schools into

comprehensive community colleges. In September 1967, one campus, the
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EPDA

One of the most challenging and yet difficult tasks of a university

is the task of preparing teachers for the community college. Congress

recognized this need by their passage of the Education Professions Develop-

ment Act of 1967 (MA) which amends Title V of the Higher Education Act of

1965. Under Part E of the act, $6.9 million was appropriated for 1969-70.

One of the objectives of Part E was to assist institutions of higher

education in meeting critical shortages of highly qualified personnel who

are serving, or are preparing to serve, as teachers, administrators or

educational specialists in the community college.

In Spring 1968, the staff of the Community College system agreed that

the priority in Hawaii was pre-service education, and that a proposal for

funds under the r;PDA Pert E should be prepared with this priority. The

vice-president for community colleges, provosts, staff members of the

Community College System and the College of Education reviewed model

programs, discussed their own ideas of a training program, and agreed on 3

tentative plan. The proposal was submitted in July 1968. Forty-seven

institutions of higher learning were funded for junior college fellowship

programs, with the number of fellowships awarded to each ranging from 2

to 15. The University of Hawaii was awarded ten two-year fellowships in

January 1969; this places Hawaii third nationally in the number of fellow-

ships awarded.

The Graduate Fellowship Program for Prospective Community College

Faculty is an EPDA project undertaken by the Department of Curriculum and

Instruction, in cooperation with the Hawaii Community College System, and
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in facilities on all campuses will create a demand for additional staff.

In addition, the enrollment on the Manoa campus hes been projected to

TABLE II

FTE COMMUNITY COLLEGE POSITIONS AUTHORIZED
BY THE BOARD OF REGENTS

Year Ho. of Authorized Positions Increase

1964-65 99 01.1111=

1965-66 122 23

1966-',7 145 23

1967-68 199 54

1968-69
2

280 81

1969-703 389 109

1Zource: Community College Systems Office

2
Leeward Community College opened, MDT Program snd Vocational

Education shifted to Community College system

3Ilawaii Technical School Staff Transfers (35)

reach a maximum capacity of 25,000 in 1973. 7 It has been decided by the

University to "divert excess students from the Manoa campus to the

community co2'eges on Oahu beginning in 1973." The "diversion" is

expected to include the following additional students: In 1973-1,449;

1974-2499; 1975-1,283. The projections (Table III) were increased by these

amounts to care for the excess on the Manoa campus. The decrease in 1975

is due to the fact that a new four-year campus is planned and will have an

estimated enrollment of 2,121.
8
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A study by Daniel, Xann, Johnson, rnd Mendenhall on the development

of community colleges on Oahu, completed in February 1969, also implies a

need for additional staff. Their study recommends the addition of two

new campuses on Oahu; one on the Windward side in the area of the Kawailoa

School for Girls (1973), and one in the Fort Ruger area (1975). During the

first year of operation, an enrollment of 1,500 and 2,000 FTE students,

respectively, is expected.9

While there are many methods and a variety of factors that need to be

considered in the projection of staff needs, no official formula has yet

been adopted by the Community College System. Authorized positions increases

depend, to a large degree, on legislation. The number of ntw hires for

authorized positions also depends on the number of resignations, leaves,

retirements, etc. The number of new hires each year is alweys larger than

the number of newly authorized positions. Additional BOP, appointments are

provided for by federal funds.

Preliminary Budget requests from the six campuses indicate a reed for

a total of 95 new positions in 1970-71. If a projection is made on the

proportion of present staff to enrollment and the predicted staff to enroll-

ment, about 39() newly authorized BOR staff positions will be needed for

1975. This figure includes neither provisions for the addition of two new

community colleges, nor for replacement due to normal attrition. With an

assumed figure of 1a6 normal attrition, there is en estimated need for

over 476 new hires by 1975. Where will these teachers come from and who

will prepare them?

*Not*: Projected enrollment figures have consistently been lowered in
the past.
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EPDA

One of the most challenging and yet difficult tasks of a university

is the task of preparing teachers for the community college. Congress

recognized this need by their passage of the Education Professions Develop-

ment Act of 1967 (EPDA) which amends Title V of the Higher Education Act of

1965. Under Part E of the act, $6.9 million was appropriated for 1969-70.

One of the objectives of Part E was to assist institutions of higher

education in meeting critical shortages of highly qualified personnel who

are serving, or are preparing to serve, as teachers, administrators or

educational specialists in the community college.

In Spring 1968, the staff of the Community College System agreed that

the priority in Hawaii was pre-service education, and that a proposal for

funds under the !WA Part E should be prepared with this priority. The

vice-president for community colleges, provosts, staff members of the

Community College System and the College of Education reviewed model

programs, discussed their own ideas of a training program, and agreed on a

tentative plan. The proposal was submitted in July 1968. Forty-seven

institutions of higher learning were funded for junior college fellowship

programs, with the number of fellowships awarded to each ranging from 2

to 15. The University of Hawaii was awarded ten two-year fellowships in

January 1969; this places Hawaii third nationally in the number of fellow-

ships awarded.

The Graduate Fellowship Program for Prospective Community College

Faculty is an EPDA project undertaken by the Department of Curriculum and

Instruction, in cooperation with the Hawaii 'Community College System, and
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funded by the U. Office of EducAtion. The basic sim of this fellowship

program is to develop, through intensive study sAd internship, a pool of

prospective instructors in subject fields normally taught in a comprehensive

community college. These fellowships are for full-time graduate students

and for experienced tradesmen who have less than a bachelor's degree. The

program began in September 1969 and is expected to continue through the

1970-71 school year.

THE PROGRAE

The program of study includes three major phases: Phase I, academic

preparation in a major subject field leading to a master's degree or equi-

valent; *Chase II, a core of community college foundation courses; and

Phase III, an internship program. Normally, the fellow spends about a year

in Phase I and a semester each in Phases II and III. Incoming fellows

with a bachelor's degree are expected to complete all three phases in two

full years (see schedule). In cases where the graduate fellow is admitted

with a master's degree, the schedule is adjusted so that he can complete

his work earlier than the others.

Phase I: Academic preparation in a major subject field leading to a

master's degree or equivalent.

During this period of in-depth study, the participant is primarily

directed by the major department concerned. Normally, the phase occurs

in the first year of the fellowship. Included in the 30 to 36 ^redits

required for the master's degree are six (6) graduate credits from the

core of professional education courses. For certain fields, such as

counseling and guidance, trade And industrial education, and special
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education, the perticipanL may obtain his degree in education.

The participant's major department will normally be other than educa-

tion; e. g., a prospective junior college teacher for history will be in

the History Department of the College of Arts and Sciences; a prospective

instructor for practical nurses training will be enrolled in the Nursing

Department of the College of Health sciences and Social Welfare. The

participant selects one of the 64 fields offering a master's degree at the

University of Hawaii. The selection of the number of fellows in various

subject fields is largely determined by the projected needs of the two-year

colleges concerned.

Seminar meetings throughout the first and second semesters are sche-

duled to help bring participants together to share ideas and experiences.

chase II: A core of community college foundation courses.

Courses taken in this core are designed to produce learning specialists,

with the background necessary to be nn effective instructor in the community

college. In Addition, special emphasis is plrced on the development of an

attitude appropriate to junior college teaching; the attitude is neither

secondary school nor university oriented. The team approach, involving

several departments within the College of nducntion, is utilized As much es

possible to coordinate the various aspects of the program. In most situa-

tions, graduate fella's are taught ns a group. Participaits who have com-

pleted one or more core courses upon admission to the program will be

advised according to their individual needs.

Provisions Are made to include the following foundation subjects

concerning community colleges: History and Philosophy, Organization and
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Administration, Evaluation, Curriculum, Audio-Visual Media, Junior

College Teachinc, Vocational Education, and Learning.

All departments in the College of Education cooperate during this

phase of the project.

Courses in Phase II:

a. Required

Ed EF 657 Community College (3) or Ed CI 657 same title

Ed EA 780 seminar in Educational Administration (3) I, II

Ed TT 416

74 CI 751

Ed CI 640

Sd CI 699

Tests and Measurements (3) I, II

The Community College Curriculum (3) I, II

Seminar in Teaching Fields (3) I, II

Directed Research (err.) I, II

b. Recommended Electives

TA EP 606 Student Personnel Services in Higher Education (3) II
(Note: This course is required for two-year fellows)

Ed EP 429 Introductory Statistics (3) I

Ed EP 604 Occupational Information Guidance (3) I

2,d EA 671 richool Publicity and Public Relations (3)

IE 764 Ceminar in Industrial Education (2) II

and approved courses in major field.

Phase III: An internship program.

This phase is designed to provide practical and supervised professional

experience for the participant. It will normally culminate the graduate

fellow's cycle. The expertise of the Field services Department of the

College of Education will be utilized. This department has conducted

supervised post-graduate teacher internships for over 25 years.
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Graduate fellows will be assigned to one of three community college

campuses located on this island, and placed under the direct supervision

of a cooperating member of the faculty. Interns will carry a full-time

professional load in the assigned institution. Normally, a maximum of two

preparations and a minimum of three courses is required. A member of the

program staff will coordinate and supervise the activities of both cooper-

ating faculty and fellows. He will make periodic visits to the institu-

tion to observe, as well as to meet and confer with cooperating teachers and

administrators.

A seminar (Ed CI 591) is held concurrently by the program staff mem-

ber in conjunction with the internship. The ratio of fellows per program

staff member will to largely dependent upon the number and status of

admitted participants. A Certificate of Specialization will tentatively

be awarded after completion of Phases II and III.

Courses in Phase III:

Ed CI 590 Internship (14) I, II

601 CI 591 Seminar for Interns (2) I, II

During the intern period, participants are scheduled to observe a

number of different types of classes. These are planned by the intern,

but coordinated by the cooperating teacher. The type of classes and number

of visits have not been determined as of this date, but will include

developmental,transfer, apprenticeship, and occupational education classes.

Necessary arrangements will also be made for the intern to attend and

observe various administrative meetings and conferences such as provost

meetings, administrative council meetings, and all faculty meetings.
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The cooperating teacher also schedules the intern to spend approxi-

mately two hours a week working through the Deen of Student Services, to

gain a better understanding of the philosophy, organization, and function

of student services. This is intended to familiarize the intern with the

following:

Registration and admissions

Placement and financial aid

Counseling

Student activities

School and community relationships

and other related activities.

In addition, each intern will be required to conduct en approved pro-

ject in community and/or student .services.

PRMENT Fla.,D:3 OF STUDY

Geographically, the ten fellows represent Continental U. 3. (1); the

Trust Territory of the Pacific Islands (1); and Hawaii (8). There are

seven additional full-time and part-time participants, who have joined the

group without stipends. The major subject areas of all these individuals

include the following: Music (1); Psychology (1); English (3); Science (1);

Business (2); Counseling and Guidance (1); Teaching School Administration (1);

American Studies (1); Library Studies (1); Anthropology (1); Engineering (1)

and Vocational Education (2).

STIPENDS

Each first-year fellow receives a 12-month stipend of 12,400 and an
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wro desicned to develop.competence in the rs.;,5r 'ield, comretence in

to chin;;, onirItr.tion to tLe comoinity, Pnd a serc:itivit:, to stodents.

hether the procrom will successful or not will derx.nd lerecly on the

people who vre involved .nd the supp:ort it is riven.
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exnerincez snd who Showed ;Test of a%ility to Lerch in community college.;.

Applicrtionn were reviewed by n committee coaporied of the e'irector of the

program, e representr?!.ive of the ntrte :ommunity ';o'_ece 7.ystems Office, Pnd

the provosts. The selection wPs made without regPrd to vice, creed, sex, or

nationP1 origin.

COOPlittlITIG

A cooperating tenclLer from the comnurity college tglssigred is selected

to work with each inter-!. Their functions include the follouire:

';ounsel the intern regardin ter.ching e::siounents and problems
Associn:ed with the internship

.'rrf-nge for fpmiliarization with the eperptiln of ';t-ident 7er3onnel
:ervices

Assist the intern in estaLlishin contPcts neces:;Pry As Pn
intern and as a teacher

valuate the intern's performAnce and potential

Provide the Director of the Junior College grogram with a proposal
and schedule designed to develop the intern's competencies as
a teacher

Arrange fox...the intern to observe a number of different types of
classes

Coordinate the intern community services and/or student personnel
services project with the provosts and director

Meet and confer with the seminar leader

Arrange for the intern to attend and observe various administrative
meetings and conferences

Preparing teachers and other educational specialists for the community

college means many different things to many different people. The curri-

culum and instruction program for community college teaching with the

cooperation of other departments and colleges in the University of Hawaii
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